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Workshop Strategic Leadership and Learning Organization Terapan
“Kepemimpinan dalam Perubahan Pelayanan KIA di Indonesia”

PENGANTAR

Diselenggarakan oleh:
SMF/Bagian Obstetri & Ginekologi RSUP Dr. Sardjito/
Fakultas Kedokteran UGM
Bekerjasama dengan:

Pusat Manajemen Pelayanan Kesehatan FKUGM
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Ini bukan masalah
ANGKA, ini adalah

masalah kenapa
orang-orang
MENINGGAL
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Kesadaran Berkinerja Lebih Baik
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BELAJAR MENJADI
PEMBELAJAR

sehingga sadar untuk
senantiasa bergerak dan
menggerakkan perubahan

kearah yang lebih baik
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PUSH Make the status qu

o uncomfortable

1. Set Direction: Mission, Vision, and Strategy

Make the future attractive

-

PULL

\

/X

3. Build Will

e Plan for Improvement

e Set Aims/Allocate
Resources

e Measure System
Performance

4. Generate ldeas

* Read and Scan Widely,
Learn from Other
Industries and Disciplines

® Benchmark to Find Ideas

<

* Provide Encouragement
e Make Financial Linkages
e Learn Subject Matter

e Work on the Larger System

%

e Listen to Customers

® Invest in Research
and Development

e Manage Knowledge

¢ Understand Organization
as a System

5. Execute Change

e Use Model for Improvement
for Design and Redesign

e Review and Guide Key
Initiatives

—+Jp * Spread Ideas

e Communicate Results

e Sustain Improved Levels
of Performance

T

/

e Reframe Operating Values

e Build Improvement Capability

2. Establish the Foundation

e Prepare Personally

® Choose and Align the Senior Team

¢ Build Relationships

e Develop Future Leaders

IHI Framework for Leadership for Improvement




Medan Perang & Taruhannya

Kabupaten/ —
Kota ™
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Menurunkan kematian lbu



Delapan Modul Pembelajaran

1. Permasalahan & 5. Shared Vision

Isu-isu Strategis 6. Team Learning
Global & Nasional

dalam Pelayanan
KIA

2. System Thinking

7. Root Cause Analysis
3. Penerapan

3. Personal Mastery
4. Mental Models



Jalannya Workshop

* Modul 1-6: hari pertama * Prof. Hakimi
 Modul 7-8: hari kedua * Prof. Djaswadi
* Prof. Hari

e Prof Laksono
e dr. Hartanto
Aktif & e dr. Nurdadi

Berorientasi * dr. Agung

pada masalah * dr. Soerjo
KIA di e dr. Ova

e dr. Zaenab
e dr. Rukmono

daerahnya




Continuing Professional Development

Leadership Skills

Business Skills

Interpersonal Skills

Physician Unique
Skills

SLLO




Will — Ideas - Execution

“Knowing is not enough; we must apply.
Willing is not enough; we must do.”

Goethe



Terima kasih

SELAMAT BELAJAR
MENJADI PEMBELAJAR



