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Sumber : Rekapitulasi Data Dinas Kesehatan Provinsi DIY
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BELAJAR MENJADI 
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IHI Framework for Leadership for Improvement



Medan Perang & Taruhannya
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Delapan Modul Pembelajaran

1. Permasalahan & 
Isu-isu Strategis
Global & Nasional
dalam Pelayanan 
KIA

2. System Thinking

3. Personal Mastery

4. Mental Models

5. Shared Vision

6. Team Learning

7. Root Cause Analysis

8. Penerapan



Jalannya Workshop

• Modul 1-6: hari pertama
• Modul 7-8: hari kedua

• Prof. Hakimi
• Prof. Djaswadi
• Prof. Hari
• Prof Laksono
• dr. Hartanto
• dr. Nurdadi
• dr. Agung
• dr. Soerjo
• dr. Ova
• dr. Zaenab
• dr. Rukmono

Aktif &
Berorientasi

pada masalah
KIA di 

daerahnya



Continuing Professional Development

SLLO

Leadership Skills

Business Skills

Interpersonal Skills

Physician Unique 
Skills



Will – Ideas - Execution

“Knowing is not enough; we must apply. 
Willing is not enough; we must do.”

Goethe



SELAMAT BELAJAR
MENJADI PEMBELAJAR

Terima kasih


