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WHO-WFME Strategic Partnership to 
improve Medical Education 

WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  

• Same mandate 
for WHO-SEARO 
& SEARAME in 
SEARO member 
countries 

• Teaching of 
Public Health is 
an important 
component of  
Medical 
Education in the 
region  

• Producing PH 
implementing 
doctors  



Objective / outline of presentation 

• The Need and meaning of TRANSFORMATIVE 
Public Health teaching 

• The areas we need to focus / give attention  
to achieve this 

• What needs to be done 

– The evidence that it works 

• What can be done 

–  The available options 

WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  



Transformative Teaching: 
 Meaning / Need 

    Transforming learners from mere 
Knowledgeable Professionals to  

• Competent Professionals Capable to do the 
tasks required to meet the health care 
needs of the individual or population groups  

• Be able to work effectively in teams to 
deliver health care 
– Learning together to work together for better 

health service delivery  

• Be able to provide LEADERSHIP and become 
change agents 

WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  



 

Three 
Generations 
of  
Reforms 



Situational Analysis : The need for 
transformative teaching in PH 

•  PSM/ CM/ CH curriculum of the 
regional countries mostly theory 
based  

• Teachers are not able to teach 
students  in a stimulating manner 

• Teachers not seen as practicing 
what they teach  
– not good role models for students for 

career choice 

• Teaching-learning in a non-
integrated manner with no linkage 
among departments 

• Not enough trained teachers in PH 
 



Guidelines  for Teaching of PH  
WHO (2010) 

• Need to Identify Public 
Health Competencies 
for undergraduate 
medical education 

• these competencies 
must be linked to “the 
diverse needs of 
society”. 

 



PUBLIC HEALTH CORE COMPETENCIES 
( ASPH website) 

• Provides a useful 
framework to examine 
and review current 
curricula 

• Which ones need 
strengthening? 

• They are the most 
critical ones for 
transformative training ! 
– Communication 

– Leadership 

– Systems thinking 

 



Public Health Core Competencies  
The eight domains:  

1. Analytic/Assessment Skills  

2. Policy Development/Program Planning Skills  

3. Communication Skills  

4. Cultural Competency Skills  

5. Community Dimensions of Practice Skills  

6. Basic Public Health Sciences Skills  

7. Financial Planning and Management Skills  

8. Leadership and Systems Thinking Skills  
PHF prologue 

Where do we stand ?  Can we aim at least for teachers?  



Key Components of the Educational 
system for transformative learning 

 



What needs to be done for 
Transformative Public Health Teaching?  

1. Curriculum Development 

2. Interprofessional Education 

3. Accreditation of Training & 
Training Institution  

4. Faculty Development for 
Competency-Based  Education  

5. Monitoring & Evaluation of 
the Program 

 
WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  

Transforming 
HPE & Training 
(WHO 2011) 

 



Transforming PH Education & Training 

Curriculum Development  

– Relevant to local needs 

– Assessment of needs 

– Community Oriented 
Medical Education 

– Competency-based 

– Core competencies 
Change with changing 
needs 

– Content and methods 
to reflect the above 

WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  



Transforming PH Education  & Training 

Focus of Curriculum Development  

WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  



Transformative  Medical & PHE: 
Competencies , Outcomes –  

based on health & Health system needs 
 



Matching Educational Methods to objectives 

Education Method                        Type of objective  

                   Cognitive            attitudinal     skills  

          Knowledge ProbSol     

  

Lecture    +++ +        +             +  

Discussion   ++ ++        +++             +  

Problem=solving exercises  ++ +++        +  +  

Programmed learning  +++ ++   +  

Learning projects   +++ +++        +  +  

Demonstration   + +        +  ++  

Real-life experiences  + ++        ++       +++  

Audio or video review of learner +       +++  

Behavioral / environmental *          +  +++  

interventions 

 

Note:  blank = not recommmended;  

+ = appropriate in some cases, usually as an adjunct to other methods; 

++ = good match 

+++ = excellent match (consensus ratings by authors) 

performance 



CBME PLANNING MATRIX : PSG 
TASKS COMPETENCIES 

 
PLANNED LEARNING 
EXPERIENCE @ PSG 

identify and manage 
common and important 
health problems  

• COMMUNITY DIAGNOSIS 
• INDIVIDUAL DIAGNOSIS & CASE 
MANAGEMENT 
• NAT. HEALTH PROGRAMS 

M 3 – C.H. P,  
          C-S case study 
INTERNSHIP: RHC/UHC 

To train, support and 
supervise other members of 
the health team 

•  TRAINING/ LESSON PLAN 
•  CONDUCT REVIEW MEETING 
• MANAGEMENT 

 

M 3 – VISIT PHC,  
          INTERVIEW 
INTERNSHIP: RHC/UHC 

To validate and interpret 
the data collected by the 
Health workers  

• CONDUCT MORBIDITY SURVEY,  M1 – PRA  Triangulation 
M 2- PSBH Projects 
M3 – C.H.P 

implementation of specific 
National Health 
Programmes and to monitor 
them 

• COMMUNITY DIAGNOSIS 
• INDIVIDUAL DIAGNOSIS & CASE 
MANAGEMENT 
• NAT. HEALTH PROGRAMS 

M 3 – VISIT PHC,  
          INTERVIEW 
INTERNSHIP: RHC/UHC 
 



“Listening to Concert  
Does not a Pianist make” 

Thomas V Chacko, FOSME 2012 

17 



Deliberate Practice:  
Role in acquisition of expert performance 

Ericsson et al 1993 

18 
Thomas V Chacko, FOSME 2012 
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Excellence Is A Habit 

We are what we repeatedly do; 

excellence then is not an act, 

but a habit. 

- Aristotle 



Excellence: Practice-Based Teaching 
for Teaching Public Health 

 



 
Strategies 
Guiding 

Principles 
Practice 
based 

Teaching 
for Public 

Health 
ASPH (2004) 

Role Model teachers PH 



James Lind giving lime for sailors to prevent Scurvy 

• Build their 
capacity to it 

• Project-work 

• Involve them 
in Health 
systems 
research 

Teachers must be seen on-the job 
doing Public Health 



Competency-Based Model 

  

TVC PSG 23 



Stewart Mennin 

Miller GE. The assessment of clinical skills/competence/performance. Academic Medicine 

(Supplement) 1990; 65: S63-S7. 

 

Knows 

Shows how 

Knows how 

Does 

Written, 
Oral or 
Computer 
based 
assessment 

Performance 
or hands on 
assessment 

ORGANISING ASSESSMENT PROCESS 

MATCHING ASSESSMENT TO EXPECTED COMPETENCY 



Teachers need to be Competent for 
Competency based Education 



TEACHER PUBLIC HEALTH  
CORE COMPETENCY 

 



Training of Trainers in 
Public Health  

must be designed  
to ensure  

General Teaching 
Competencies,  

Public Health Core 
competencies    

and  
Leadership  

for change management  



Transformative Teaching for Public Health 

Effective Leadership of Team 
 

Leaders take their 
staff from  

where they are  

to where  

they’ve never been 
before 



Transforming HPE & Training (WHO 2011) 

Recommendations for Faculty Development  

–CPD in Teaching for faculty 

–Mandatory Faculty Development 

–Use Field-based  (Health System) 
professionals as adjunct faculty 
 

WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  



Competency building framework Rao (2010) 

 

Teachers need Continuing Professional Development 
for Competency-Based Public Health Education  



Competency Development of  
Teachers of PH: The CPD framework  

 



Which TOT methods are effective for 
improving Teaching Competencies? 

 



Need to move from Workshop to 
Longitudinal / Fellowship Programs 



Competency Development of  
Teachers of PH: Suggested model 

• Longitudinal 
Certificate or 
fellowship Programs 

• In-service practice 
and Feedback / Self 
Assessment 

• Portfolio as Evidence 
of attainment of PH 
teaching competency 



Transforming HPE & Training (WHO 2011) 

Role of Faculty Development 

– Helps recruiting and retention 

– Training as teachers – teaching competencies 

– Effective teaching ensures students competencies 

– Addresses professional development needs 

– Strategies for FD – Country specific 
• Work-based (in Service) 

• Classroom 

• Face-face mentoring 

• Self (CPD) 

• Community of Practice 

 
WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  



Levels of Learning and Outcomes  of 
Transformative Learning 

 

Training curricula & methods are different for each 
types of above listed objectives and Outcomes 

Are our teachers trained for these? 
Faculty development for transformative learning is most 

critical to bring about these changes 

Continuing Professional development & other Longitudinal 
Fellowship Programs are needed rather than just workshops 



Transformative PH Education 
INTERPROFESSIONAL EDUCATION IN MEDICAL SCHOOLS 

MPE/ IPE Contributes to: 

• Development of own 
professional role 

• Better understanding of 
different professional’s roles 

• Better interaction and 
communication between 
different professionals 

• Improved patient / health 
care 

 Inter-professional Education & Collaborative Practice 
WHO 2010 



Models of  
Inter & Trans Professional Education 

 



Transforming HPE & Training 

• Monitoring & Evaluation of the Program 

–Develop monitoring tool 

– Indicators, parameters 

– Identify & define Performance standards 

– Evaluate training institutions, teaching tools 

– Evaluate effectiveness of training - products 

WHO-SEARO meeting to strengthen Teaching of Public Health in Medical Schhols, 2013 Pattaya, Thailand.  



Strategies to enhance teachers’ capacity       
to perform effective public health teaching 

• Linkage between academia & Public health 
practice 
– Involve the teachers of Medical schools in 

Program planning, monitoring and evaluation of 
Public Health Programs    

• Strengthening the Networking 

• Funding for Public Health Research and 
educational interventions must be extended 
to all Medical schools in the region. 

 
Role Model teachers PH 



Transformative scale up of HPE 

 



Transformative PH Education: Recommendations  
 for reforms & enabling actions 

 



Thank you ! 

WHO meeting Pattaya 2013 



Key initiatives taken 

• Publication of journal SEAJME 
 

• Database of medical education experts 
 

• Contributions to GCSA 
 

• Organization of regional conference 
 

• Maintenance of website www.searame.in 
 

• Newsletter 
 

http://www.searame.in


1st SEARAME International Conference  

    Theme:    

“Best Practices in Medical 
and Health 
Profession 

Education in 
South-East Asia” 

 

19-22 November 2010 / Jakarta, Indonesia 



SEARAME NCHPE 2012 
 

along with  
SEARAME EXCO Meeting 

 

6TH - 8TH September’2012 

at the PSG IMSR, Coimbatore, Tamil Nadu, India 

• South East Asian 
International and Indian 
National Conference on 
Health professions 
Education  

• Theme: Social Accountability 
: Responding to societal 
needs through Quality 
Assurance & Accreditation in 
Health Professions 
Education   



SEAJME Journal 

● Supported by WHO-SEARO  

● The journal editorial office 
is at the Faculty of 
Medicine, Chulalongkorn 
University, Bangkok, 
Thailand 

● Two issues per year (June & 
December) 

 
http://www.md.chula.ac.th/seajme/aboutjournal.htm 

http://www.md.chula.ac.th/seajme/aboutjournal.htm


Third SEARAME Conference 
12-14 November 2014 

Colombo, Sri Lanka 

“Enhancing Clinical Education in the Health 
Professions” 

 

Sub themes 

• Primary care and community-based medical 
education 

• Integration of Basic and Clinical Education 

• Inter-professional Education 

 

 



Important dates and venues 

• Abstracts submission opening: 20th April 2014 

• Registration Opening: May 2014 
 

• Pre-Conference Workshops: Colombo and 
Kandy 

• Main Conference: Hotel Galadarie, Colombo  

 

 



Questions ?? 


