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Externalization 

Tacit K  Explicit K 

Combination 

Existing Explicit K  
New Explicit K  

Internalization 

Explicit K  Tacit K 

Socialization 

Shared experience  
Tacit K 

Knowledge cycle model  
(Nonaka & Toyama, 2002)  

 







 

• Tacit K. = skills, intuition, know-how, procedural 
knowledge, implicit knowledge, unarticulated 
knowledge, and practical or experiential 
knowledge 

• Dichotomy or Continuum 



McAdam, R. et al. (2007): Tacit K. = ‘knowledge-
in-practice developed from direct experience 
and action; highly pragmatic and situation 
specific; subconsciously understood and 
applied; difficult to articulate; usually shared 
through interactive conversation and shared 
experience.’ 


